Buckland, Faringdon, Oxfordshire SN7 8RB Tel: 01367 870236

Headteacher: Louise Warren Chair of Governors: Samantha Bracly
office.3222@buckland.oxon.sch.uk  www.bucklandprimaryschool.org.uk

Minutes of the Full Governing Body meeting held on

Tuesday 4* December 2018 at 7.15pm at the School

Present: Samantha Brady (SB) — Parent Governor (Chait) (atrived 7.20pm)
Louise Watren (LW) (Headteacher)

Paul Margey (PM) — Parent Governor

Lucy Gildersleeves (LG) — Foundation Governor

Georgiana Siedle (GS) — Staff Governor

Mary Lines (ML) — Foundation Governor

Tim Saunders (T'S) — Community Governor

Rev Talisker Tracey-Macleod (I'TM) — Foundation Governor

Apologies:  Simon Simpkins (SS) — Parent Govetnor (Vice-Chair)
Jan Rossie (JR) — Staff Governor
Liz Jepson (LJ) — Community Govetnor
Martin Westmoreland (MW) — Associate Member

In Attendance: Laura Purcell (Clerk)

The meeting commenced at 7.18pm
‘The meeting was quorate.

1 Welcome
PM opened the meeting (in the absence of SB and SS), welcomed all Governors.
A prayer was led by Rev Talisker.
2 Apologies for absence
Apologies had been received and noted by those listed above.
3 Declaration of Interests
There were no declarations of interests for this meeting.
4 Apptoval of the minutes of the meeting held on 9* October 2018
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PM read through the minutes of the meeting held on the 9 October highlighting
the action points.
Exit interviews took place in July with last year’s Year 6 children. In L]’s absence
action brought forward to next LGB meeting fot L] to update LGB on results. L]
Parent Questionnaire
Governors thought bullying may need addressing after a minority of patents wete
not sure it was dealt with effectively in the patent questionnaire. Govetnots Lj/
suggested we expose our behavior policy with a test case. LJ advised she has a LW

bullying course which could prove helpful and will forward to LW. Action to be
carried forward to next LGB meeting.

LW advised Jo Brown from the Academy is advising on some training on
restorative justice and focusing on how the individual feels after an incident,
learning to move on rather than applying sanctions. The lunchtime staff ate
particularly interested in this training which is really positive as ‘fallouts’ tend to
take place during lunchtime play.

LW advised LE is an excellent resource in school, and we are very fortunate to
have her. Governors to write to thank LE for her valued input. Action to be SB

catried forward to next LGB meeting.

Governor monitoring visits — please would Govetnors put a date in the diary for
this academic year. Please let LP know when a visit can take place and what you

would like the focus to be.
LP confirmed four visits have been atranged and will follow up with other

Governors. SB confirmed she will come to look at nursety afternoon provision.
LG will monitor collective worship.

GS suggested it would be nice if Governots wrote to thank those who went with SS
Qak class to Woodlands to acknowledge their support. SS to action.

SB arrived — 7.20pm

Matters arising not elsewhere on the agenda

None

Head’s report to include IDSR and RAP progtess

LW advised Head’s Repott contains highlighted green text where Govetnots may
want to provide input.
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Section 1. Outcomes for children and learners

1.4 LW citculated our recently received IDSR (Inspection Data Summary Report)
which replaces the Raise Online report. The report looks at our school data from
last summer. There is nothing in the report we have not already identified.

'I'wo childten at KS2 did not make expected progress despite significant support
and additional teaching. The children did well throughout the year, working

hard, making progress and having a positive attitude.

TS advised the data highlights excellent results actoss the two key stages. TM
wanted to point out that the numbers we are getting in greater depth are very
positive but it is apparent that a large number of the boys ate reaching greater
depth in all three areas - reading, writing and maths however the gitls are
achieving this in reading and writing but less are getting into greater depth in
maths which seems to be a ttend from eatly on in the school. One of the
Govetnor visits will be to try and establish why this is happening and if there is
anything we could be doing to encoutage gitls’ maths in the younger years and
further investigation needs to take place. TS is going to visit in January to see if
achievement at expected standard in general is related to maturity and having
looked back at previous years® data it appeats there is a quite a large spread
initially and then this gap narrows and narrows.

SB thought the School had looked into this and had already addressed the
concerns around gitls’ maths. LW confirmed the school has been investigating
this for the last 5 years and JS has cartied out a study in this area. Historically
there was a gap between boys’ and girls’ writing. The boys” wtiting has now really
improved but the gap is still apparent in maths. SB asked if there is literature or
research around the subject which LW confirmed there is plenty however JS
would be the best person to speak to about this as he has studied it. One theory
is that boys’ confidence does take off and the gitls can then tend to sit back and
think the boys are going to take over and answer. LW confirmed we are still
working on it and we should understand we are talking about small numbers.
LW encouraged Governors to visit to see the classtoom practice and think about
what might be making a difference.

TS quetied as our results are always very good and above national average in
phonics however one child did not reach expected. LW confirmed this was in
line with our target and we knew that this child would not. The pupil is now
identified as SEN support. LW confirmed that again this year we will not have
100% meet expected standard in phonics.

LW welcomed any questions about the quality of teaching and learning. PM
advised he had recently cartied out 2 Govemnor visit. PM advised Governors that
he has cartied out a background research about the behaviour expected of a
Governor during a visit. Ideally the Governor should be introduced to the
teacher and children, observe but does not take notes. They may talk to the
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children, looks through theit books, ask questions and ask the teacher / TA
questions, if approptiate. PM reported during his visit the children were very
involved in an exercise on adverbs, were engaged with a great sense of
enthusiasm. PM said he talked to the childten and looked through their books.

LW asked if the lessons were vocabulary rich and referred to the success criteria
in the RAP. PM confirmed that yes this is a fair description of what he
witnessed. PM has completed a Governor monitoring form.

LJ will be coming into school next week to visit Sycamore and Oak and look at
self-assessment / peer assessment and marking stations.

2.4 LG asked if pupils are making choices about where to learn and that there is
plenty of movement and physical activity during the day. LW said we are in the
very eatly stages with this following pupil feedback. We have started to think
about ways we can enliven the classroom, maybe having an inside mini-movement
break / or walk round the building to get to a new lesson (secondary school style),
this helps some children clear their head and be ready to learn. LW advised this is
to be discussed at the staff meeting next week and would welcome LG to follow

up again.

TS asked how new feedback processes ate progressing. LW informed that the
volume of marking is more appatent in Oak class. JR is aware of the ideal to
reduce marking and is ttialling a voice recognition marking sticker machine. It1s
hopeful this new technology will help with the transition of reducing the amount
of marking. JR will update at next LGB meeting,

Section 3 — Personal development behaviour and welfare.

GS has carried out some learning walks and was looking for independent learning,
children using the 5Bs - Brain, Board, Buddy, Book, Boss. During GS’s visit
Sycamore were cartying out spellings. GS confirmed she definitely saw a
vocabulary rich lesson. ]S gave the children the resources and then encouraged
independence. GS was really impressed about how independently children wete
using dictionaries with plenty of buddy / peer conversations taking place.

3.7 GS and SB to visit and talk to Mts Eastburn about the work she is doing with
ELSA pupils.

Section 4 — Effectiveness of leadership and management

4.2 LW advised following a seminar from the deputy ditector for the Church of
England how the vision for education could be delivered through every part of
school life. For example, rather than seeking to retain teachers, we want them to
thrive in our schools. Every member of staff and every child should flourish.
We want staff to be here for the love of the job, not just to be retained.

JR

GS/SB
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4.6 As of yesterday GS confirmed attendance is 97.7. Last years overall year
average was 97.5. GS feels this figure at this stage in the academic year is fair.
GS to clarify with County how to record one pupil’s significant absence from
school this academic year as this recording would have a big impact on our overall GS

attendance figure.

4.7 — LW advised following NGA guidance on what should be included in the
Head’s report she has added detail in reporting additional areas. This includes

safeguarding information.

4.9 - SB acknowledged that we are trying to ignite an enthusiasm for sport in
children by offering plenty of activities to enable them to find their spott.

4.13 — Thank you to Mrs Cox who does a huge amount of voluntary work which
we are grateful for. Christmas Carols by Buckland singers will be broadcast on
Radio Oxford on Christmas Eve.

LW asked Governors to note the calendar of dates at the back of the Head’s
Report and asked for as much governor attendance as possible. LW asked if
SB/SS could say a few wotds at the Chtistmas Lunch. SB confirmed that §S
unfortunately she will not be available on this occasion.

Monday 4" Febtuaty — Governor / staff meeting to update on subject action GVRS
plans. LW asked Governors to attend if possible as would be a great opportunity
for staff and Governors to work together.

Summary reports from committee chairs
Resources Minutes

GS talked through the Resources minutes.

GS to offer Zoe Pottet, who runs After School Club a paper audit on the
expectation of an Ofsted visit.

Bell tower inspection will be taking place next week.

SB has volunteered to carry out 2 Governor Learning Walk to look at nursery
afternoon provision.

Asbestos visit is taking place this Friday.

SS to carry out Health and Safety review before the end of term.

At the end of the last academic year we were in a surplus position of

approximately £3k.
Nursery take up next year is good. GS to follow up with families in late January.
GS/LP will be statting wotk on the GDPR electronic data deletion / tidy up. SB GS/LP

suggested we investigate an electronic file shredder. GS/LP to talk to IT.
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CC has reviewed the catering figures for term 1. At this stage they are

approximate but likely to be around £220 in profit. In addition to this a further

income of £400 (largely from Community lunch) we could end Term 1 in profit

of around £600.

GS to tevamp the menu and GS/CC to circulate a catering newsletter. GS

GS to report breakfast club figures at next meeting. GS

Pay policy and Health and Safety statement adopted.

GS wanted Governots to be awate of the policies on the FAoS intranet. LW said

it is useful to know whetre these policies are and take the time to read them.

Pay committee - all recommendations for increments were approved.

Standards Minutes

ML talked through the Standards minutes.

ML advised that following a meeting with Chris Price-Smith from the Diocese to

discuss the new SIAMS framework we have revisited the vision and are proposing

that we make an amendment, which would replace the wording ‘Every child.... ¢

to ‘Evety individual.. ...’ to include the adults within the school as well as the

children. SB suggested ‘Everyone...” rather than ‘Evety individual....” Which

was agreed by all.

Equality plan — Last year we wanted to ensure all parents understood our vision

and aims. LW feels we have made headway in this area and would like to include

this within our parent questionnaire. SB to update questionnaire which will go SB

out next May. “Do parents understand our vision?”

Rev Talisker left the meeting — 8.30pm

Faith week in school will take place in the summer. This will aim to give

children an understanding about different faiths.  SB will contact a local driver SB

who is Muslim, to ask his willingness/availability to come into school.

SEN, Spott and Pupil Premium reports 2017-18 approved.

Governor visits

LW encouraged Governors to book dates for their monitoring visits. Following GVRS/

visits to other schools ,LW is aware of the need for governots to keep LP

triangulating evidence.
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Vision, 5-year vision and Long-Term Development Plan

LW circulated the Long-Term Development Plan which was updated in 2018.
Gteen are actions having been completed, yellow ate actions that are moving
forward and ongoing and red are actions that are now dead ends. No colour
signifies the item is still on the development plan and moving forward in that
phase.

It is organized into five sections — Curticulum, Church and Community,
Personnel, staff and Governors, Premises and ICT. The RAP really only covets
one year whereas this document gives the school more of a long-term plan. We
need to think about if we have enough of a vision ot whethet we need to think
about where we want this school to be in 5 years time — do we want to maintain
this provision, or do we want to be somewhere else?

As Governors we need to see the school beyond 5 years time. Curtently we ate
Ofsted Outstanding, full to capacity and have an outstanding staff team. We are
a NSS and are having a major input within the Academy.

Governors initial thoughts included:

Including village adult learning courses.

Increased mtegrated learning across the academy.

Long term budget — can we increase our capacity?

Staff succession planning.

Replacement of temporary classroom with a pettnanent structure.

SB thought the biggest challenge in education is children’s tesilience and mental
health — is there more we can do to make them more resilient? SB thought our
children are social experiments being the first generation to be brought up with
social medial / instant communication. Resilience in children both for those
with less confidence and those that usually succeed at everything is impottant.

LW will update the document with the initial thoughts and asked Governors to
consider further and bring to the next meeting.

Lw /
GVRS

10

Annual safeguarding report

GS confirmed we have completed the Annual Safeguarding report. LW will be
conducting safeguarding training at our staff inset day in April 2019.

A new policy needs to be in place for Sexual Violence and Sexual Harassment
between Children in Schools.

LW to have generalist training monitored.

GS to attend FGM training.

JR to attend Cyber safety training course
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LG felt there is a need to change the key code combination on two doors. The
front door and Sycamore doot.  GS to investigate changing these door codes. GS

Agreed from a secutity petspective the code should be changed annually. Also
need to ensute Beech door is locked to prevent access. Governors approved and
GS will return audit report to LA.

1

Any other business

None

Meeting closed at 9.20pm
2018/2019 meeting dates:
Tuesday 5% February 2019
Tuesday 2™ April 2019

Tuesday 14" May 2019
Tuesday 9th July 2019




